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P E A K  O IL  M E E T U P  F O R M A T

(Including speaker on a topic)
{VOLUNTEER LEADER OF THE WEEK finds out the name of the night’s speaker, and topic, then starts the meeting promptly at 7:30 p.m. and ends promptly at 9:00 p.m.  Keep time as noted.}
LEADER:  Good evening, my name is __________________.  Welcome to The Vancouver Peak Oil Meetup Group, a non-partisan gathering of citizens concerned about the onset of peak oil and related problems, and interested in finding solutions for themselves and their communities that will lead to a happy sustainable life in a post-peak world.  

This meeting has been designed to encourage its members to participate actively in developing a plan for low-carbon living.  The three pieces of the plan are Education, Preparation and Community Involvement.  

Education involves reading books like “The Long Emergency”, “Power Down” and others, as well as watching key DVD’s like “End of Suburbia” and “The Community Solution:  Peak Oil in Cuba.”  But peak oil is not just an energy issue, and any in-depth self-education will get into issues like global warming, water and food shortages, overpopulation, social and economic equity, and so on.  Prepare for a self-taught PhD!
Preparation may involve stocking up on emergency supplies at home, moving closer to where you work so you can get rid of your car, forming co-ops, eating less (or no) meat, taking a permaculture course, starting a veggie garden on your windowsill – it all depends on your personal circumstances and what shape you think the future will take.  But we believe it is critical that you start by doing something.

Community Involvement is the crucial recognition that there is no peak oil solution for any individual.  In fact, we believe that isolation is a big part of what has led to our current form of what we Westerners call “civilization”, and he result in the face of a big world-changing problem like this is fear, loneliness and even paranoia.  We encourage members not only to attend these meeting regularly, but to volunteer here as a leader or in one of the 6 month positions, to speak on a topic in which you have some expertise, to do community-building in your own neighborhood (through potlucks and maybe starting your own local meetup) and getting involved with the work that Vancouver Peak Oil is doing to inform the public and put pressure on city and provincial governments to take action.  The more involved you get, the more friends you’ll make, and the better your life will be.
Another key part of getting ready for peak oil is starting to talk about how it feels.  So we’ll now go around the room, starting on my right, and introduce ourselves by first name.  Please take up to a minute to talk about how you’re feeling this week about how peak oil may affect your life.  For those not used to talking about their feelings, we like to keep it simple:  mad, sad, glad or scared.  Again, my name is ________________ and this week I’m feeling _______________________.

{When everyone is done with names & feelings, continue…}
We set aside the next 15 minutes of the meeting, as needed, to answer questions from people that are new to the meeting or to the subject of peak oil.  Nobody here knows everything there is to know, but some of us know a lot about certain subjects.  There is room for respectful disagreement.  Raise your hand to ask a question, and raise your hand to answer.  Each person who talks will point to the next person to talk.  No more than 2 answers to any question, and no more than 5 minutes per question.  Does anybody have a question?

{Keep time per the above, cutting off discussion when needed.  Referee if disagreement starts, and ensure that nobody dominates the questions or the answers.  At the end of 15 minutes…}
At every meeting, we invite a special Speaker to join us who has expertise in some area relating to education, preparation and/or community involvement.  Tonight our speaker is _________________, who will be talking about _________________ [and/or leading the group in an activity] for fifteen to twenty minutes.  {If the Speaker has agreed to it, the Video Person will record the Speaker’s talk for uploading to the website.  Keep time for the Speaker, and thank him/her when he/she is done speaking.}
We’re not going to open up the floor for 10 minutes for questions for the speaker, and comments.  

{Keep time for the discussion, then bring it to a close.}
I’m now going to turn the meeting over to one of our co-secretaries, for Announcements.  While that’s going on, we’re going to pass the hat.  Suggested donation is a toonie to cover our expenses, but put in whatever you feel like putting in.  People who are new to the meeting are asked not to contribute.
--------------------------------------------------------------------------

{CO-SECRETARY thanks by name the Leader, the Speaker, his/her Co-Secretary,  the Greeters (if any), the VPO Rep (if any), the Literature Person, the Phone List Person, the Video Person, the Speaker-Finder, and the Treasurer.}  He/she makes any appropriate VPO announcements and asks for any sustainability-related announcements from the floor.  Finally, he/she requests volunteers for Leader and Speaker for the next meeting.  He/she then turns the meeting back to the Leader.
Meanwhile, the Treasurer passes the hat, and collects the money.}
--------------------------------------------------------------------------

The next part of the meeting is for those who’ve made some changes since the last meeting and want to talk about that.  Please focus on tips that would be useful to everyone.  Please feel free to talk about any kind of changes, including changes in thinking, but keep it to 2 minutes.  If you’re curious to hear more about what somebody has done, please talk to them after the meeting.  As always, please raise your hand if you’d like to talk.  
{Wind this discussion up after maximum 15 minutes.}
Finally, we’ll now open the meeting up for general discussion on peak oil and related topics.
{Wind this discussion promptly at 9:25.}
LEADER:  Thanks for coming, and we hope to see you all again.  If you’d like to talk more, you can hang out a bit after the meeting, or get in touch with other members through the Meetup.com site afterwards.  Feel free to take pamphlets and other literature, but don’t try to beat friends and family into awareness.  Let people know you’re concerned, and try to keep the discussion on the positive parts of what these changes are bringing into your life:  friends, a greater feeling of safety, a better feeling about how you’re living on the planet, community.  Everybody is looking for those things.  And remember, if you’re crazy, so are we!
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